
Quality and transparency in the 
administrative processes for 
monitoring academic activity of 
doctoral candidates 

Antonio González 

University of Granada 

 UZDOC 2.0 meetings 

Tashkent Chemical-Technological Institute, 07/02/2108 



Salzburg Principes 

5. The crucial role of supervision and assessment: in respect 
of individual doctoral candidates, arrangements for 
supervision and assessment should be based on a 
transparent contractual framework of shared 
responsibilities between doctoral candidates, supervisors 
and the institution (and where appropriate including other 
partners).  

 

how the institution can help to facilitate this transparency? 

 



Agents 

Å doctoral candidates,  

Å supervisors,  

Å tutor,  

Å doctoral programme,  

Å doctoral school. 

 



Tasks 

Å training activities,  

Å research plan,  

Å monitoring of the plan,  

Å doctoral thesis. 

 



Quality objective  

ÅEach agent knows what to do and when to do it. 

ÅAll agents must know what the rest of the agents have done and how the 
process is developed. 

 









Web Application 

A tool to facilitate: 

 
ÅConsultation of information (program data, tutor, director,...) 

ÅThe management of: 
ÅDoctoral training 

ÅResearch plan 

ÅProgress monitoring  

ÅSubmission of applications and/or documents. 

 



Who has access? 

All agents involved: 

 
Ådoctoral candidates,  

Åsupervisors,  

Åtutor,  

Ådoctoral programme,  

Ådoctoral school. 





Doctoral  

Training 



The research 

Plan 



Annual progress monitoring of academic activity 

 



Finally, to lƶƖlŴɔ|±˲ 

Other tasks to be provided by the institution: 

 

access to scientific journals and databases 

access to specialised libraries 

funding for conferences and research visits 

ß 

 



Discussion 

How your institution can help to facilitate the transparency 
and quality in administrative process? 

 

What can be improved in the current model? 

 

 

 


